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SOME LESSONS WE HAVE LEARNED...



Bl INDUSTRY ANALYSIS — WHY DIAGNOSTICS COMPANIES FAIL
VERY HIGH ATTRITION RATE DURING EARLY STAGES

Phase 0 Technology doesn’t meet
clinical need
Phase 1
Product prototype doesn’twork in
; : real samples for intended use of the
At any point failure product
can be due to wrong Phase 3
management team
Bilased -
~59 \\ Clinical trials didn’t meet the
‘i/ minimum clinical performance
Sustainable m Market adoption and/or sufficient
Business payment not achieved
Failures
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g —
S UNSMLE."

SAFETY APPARATUS OF THE
TITANIC.

o M:. Franklin, vicepresident of the In-
sruatione]l Mercantile Marine, which coo-
ols the White Star Line, issued in New
ork yesterday the following statemeat:—
“We are periectly satisfied that the
| xnmohmnhhh We are absolutely
ertain that she is able to withstand any
t muld float indefinitely in that condi-
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Development

Implementation
& scale up
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B AGENDA

10:15 am — 10:25 am

10:25 am — 10:40 am

10:40 am — 10:55 am

10:55am — 11:10 am

11:10 am — 11:45 am

11:45am = 12:15 pm

Session Introduction

Jim Gallarda (Bill & Melinda Gates Foundation)

Business Models for Sustaining Biomedical Databases: The Case for ReSeqTB
Anita Suresh (McGill University)

Does a Sustainable Business Model Need a New Global Health Institution?
Lessons from the GAVI-Alliance
Kristin Ingstad Sandberg (Fridtjof Nansen Institute)

Adoption of Real-time, Low Cost, Portable Whole Genome Sequencing for Point-
of-care Drug Susceptibility and Antimicrobial Resistance Testing
Richard Compton (Oxford Nanopore Technologies)

Question & Answer

Closing Remarks
Jim Gallarda (Bill & Melinda Gates Foundation)
Steve Bradley (TB Alert)
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