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The GAVI Alliance

 WHO

 UNICEF

 World Bank

 Governments, Donor countries

 Governments, developing countries

 Research & Technical Health Institutions

 Bill and Melinda Gates Foundation

 Civil Society Organizations

 Vaccine industry, industrialized countries

 Vaccine industry, developing countries.



The GAVI model

http://www.gavi.org/progress-report-2014/



Why is GAVI considered a 

success story?

http://www.gavi.org/about/gavis-business-model/strengthening-

health-delivery-systems/



GAVI acheivements on affordability.



Lessons from the formation phase (1)

Three main determinants

 The influence of individuals as part of expert
networks or leaders.

 The power of actors

 Changes in the policy context.

Sandberg, K.I., S. Andresen & . Bjune (2010) A new approach to global health
institutions? A case study of new vaccine introduction and the formation of the GAVI 
Alliance. Social Science and Medicine, 71: 1349- 1356. 



Lessons from the formation phase (2)

The influence of individuals

 A small scientist network was crucial in bringing
the need for a new alliance to core partners. 

 Many of the same individuals formed GAVIs
Working Group as representatives of partner 
organizations.



Lessons from the formation phase (3)

The power of actors

 WHO and UNICEF regained authority on the
vaccine issue.

 B & M Gates Foundation represented a financial
potential.

 Donor or developing country governments were
not involved in the formation phase.

 Trust was more important than power.



Lessons from the formation phase (4)

Changes in the policy context

 The idea of global equity in access to new health
technologies.

 Uncertainty about achievements in child
immunization.



How did these factors contribute to the GAVI 
business model the next 5-10-15 years?



Is a similar innovative approach feasible now? 



Thank you!

kis@fni.no


